LANCASTER COUNTY
PRISON REPLACEMENT

LISTENING SESSION
September 21, 2022




COMMUNITY INPUT

Limit comments
to 3 minutes

We will keep a timer visible
for you to be aware of time
remaining.

Keep comments focused
on the facility project

The County’s duty is to safely
house and care for detainees
remanded to them by the
County’s judicial system.

If time allows, speakers may
request additional time

We have reserved one hour for the
listening session; if all citizens have
presented and time remains, you
may request an additional 3
minutes.




PROJECT LEADERSHIP

Lancaster County Board of Commissioners

Lancaster County Prison Board

Project Advisory Commitiee

Ray D’Agostino, Chairman* Cheryl Steberger, Warden Bob Devonshire, Facilities Linda Schreiner, Purchasing

Josh Parsons, Vice-Chairman* Bill Aberts, Deputy Warden Pat Mulligan, Budget Services Heather Chalfant, Purchasing
John Trescot, Commissioner* Jackie Pfursich, Solicitor Lisa Colon, Confroller Austin Beiler, Community Member
Larry George, Administrator/Chief Clerk Kathleen Morrison, Solicitor Steven Clements, IT Carrie Kurtz, Community Member

Tammy Moyer, Deputy Chief Clerk Brian Koenig, IT

*Commissioners will be rotating members of the Advisory Committee based upon the current phase of the project.

Owner’s Representative, CGL




PROJECT TIMELINE

Needs A/E Project
Assessment Programming Procurement Design Bidding Groundbreaking Opening

Aug - Oct '22 Sept - Dec ‘22 Dec ‘22 -Feb ‘23 Feb ‘23 - Feb ‘24 Jan - March ‘24 April ‘24 2026
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