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Initiatives/Business Practices Implemented as Alternatives to Incarceration  
 

 

 

The following programs, initiatives, and business practices have been implemented by the Court of 

Common Pleas of Lancaster County as alternatives to incarceration: 

1. Bail Modification- The Court considers bail modification petitions at any time while a case is pending. 

 

2. Fast Track Violation Protocol (preliminary violation [Gagnon I] and violation [Gagnon II] hearings can be waived by 

an individual on supervision). This allows entire violation process to be completed in approximately five to eight 

business days (established 2018). 

 

3. Non-custodial probation/parole violations (individuals on supervision remain in the community pending 

probation/parole violation hearing). May include electronic monitoring/GPS and/or House Arrest. 

 

4. Door-to-Door Placement Program (program for early parole directly to in-patient drug & alcohol treatment - 

established in 2018).  

 

5. Behavioral Health/Neurodevelopmental Disabilities Unit (formerly known as Special Offenders Services - 

established 1981). This specialized unit within Adult Probation & Parole Services (APPS) provides probation/parole 

supervision to individuals with serious mental illness and/or neurodevelopmental disabilities. 

 

6. Treatment Courts (each Court includes a diversionary track which enables criminal charges to be dismissed and 

record expunged upon successful completion). Drug Court (2005); Mental Health Court (2010); Veterans Court (2012). 

 

7. Evidence-Based Practices (EBP) for community corrections within APPS. These are interventions that have been 

shown through scientific research to produce positive outcomes for individuals involved in the justice system. 

 

Eight principles of effective intervention: 1. Use of actuarial risk/needs assessment tool. 2. Enhance motivation to make 

positive behavior change. 3.Target interventions. 4.Skill train with directed practice. 5. Increase positive reinforcements 

(sanctions & incentives). 6. Engage family and community supports. 7. Ensure fidelity to processes and practices 

(performance measurement). 8. Provide feedback using data as a guide. 

 

8. Treatment Liaison Probation Officer position (established 2016).  

 

9. Early release from probation sentences policy (established 2017).  

 

10. County-wide Crisis Intervention Team (CIT) training for all law enforcement (established 2018). CIT is a 

collaborative effort of local agencies, law enforcement, and the mental health community to ensure that mental health 

crisis situations are responded to with respect for the individual and proper consideration of mental illness.  

 

11. County-wide Stepping Up Initiative (established 2018). The Stepping Up Initiative supports local jurisdictions in 

establishing and reaching goals that demonstrate reduced prevalence of serious mental illness across the justice system. 

 

12. Lancaster County Prison (LCP) Commitment Review Panel (established 2016) (Representatives from the Common 

Pleas Court, Magisterial District Court, Adult Probation & Parole, District Attorney, Public Defender, Court 

Administration, Bail Administration/Pretrial Services meet to review all commitments to LCP). Utilized when 

necessary. 

 

These programs, initiatives, and business practices are combined efforts of the criminal justice system 

stakeholders and have all helped reduce the Lancaster County Prison population from a daily average of 

approximately thirteen hundred (1,300) to a daily average of approximately seven hundred fifty (750). 

 


