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DISCLAIMER

The Schematic Design (SD) serves as a baseline for the Lancaster County Correctional 
Facility project as it continues through the subsequent design phases.  It  is important to 
understand design is an iterative process that requires response to conditions such as site 
constraints, building adjacencies, technology upgrades and changing industry standards.  
As such, it is not uncommon for elements such as square footages included within the 
Program document to vary up to the point of procuring construction documents.

The current direction from the Board of Commissioners is to plan for a facility to support a 
total capacity of approximately 1,000 beds and that is reflected in the current SD.

Although the Board of Commissioners will approve the SD, a subsequent  official  vote  
will  need  to  be  taken  to  establish  the  overall  budget  for  this  project .  The SD will 
then be refined as necessary to fall within this constraint. 
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1 ς Purpose of Schematic Design
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Schematic Design is the first phase of the architectural 

design process. Utilizing the work completed to date such 

as the needs assessment and the program, the schematic 

design outlines the project into an overall concept to guide 

the future design of the new Lancaster County Correctional 

Facility (LCCF).

Å The LCCF Schematic Design is currently in DRAFT form.

Å Revisions will be made based on the comments received.



2 - MISSION STATEMENT
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ñConstruction of the LCCF will result in a facility that is 

professional, operates with the utmost integrity,  and adheres to 

facility and corrections best practices to prepare individuals to 

re-enter society as law-abiding and productive citizens while 

providing a safe environment for the incarcerated, staff, visitors 

and the community.ò



2 - GUIDING PRINCIPLES
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Create a safe and supportive environment for staff, inmates and the public

Á Design areas for staff wellness, including sufficient workstations, training space 
and break areas 

Á Ensure staff, inmates and the public are safe and feel supported 

Á Plan for spaces to support special populations

Focus programming to support the reduction of recidivism

Á Set the tone and behavioral expectations at intake: preparation for community re -
entry process starts at the intake process

Á Improve access to justice system stakeholders to connect inmates to the 
community 

Á Provide flexible spaces that can support a variety of program opportunities



2 - GUIDING PRINCIPLES
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Plan a facility that will serve the community well into the future

Á Right-size housing units for operational adaptability and the populations served 

Á Allow for adaptability of design to incorporate future needs

Á Integrate technology to advance and enhance operations, programs, 
facility maintenance and security

Establish a positive community footprint

Á Create a facility that is mindful of the surrounding community, including impacts 
related to building appearance, noise, light pollution and traffic 

Á Serve as good stewards of resources

Á Incorporate nature outside the facility and biophilic features inside the facility
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3 - Site

Site Constraints

Å Conestoga River

Å Legacy Quarry

Å Transmission Line

Å Topography

Key Considerations

Å Community

Å Sustainability / 

Operational Efficiency
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3 - Site

Key Design Features

Á Non-Institutional Aesthetic

Á Green Space, Trees, and 

Landscaping

Á Limited Sound and Light 

Pollution

Á Adequate Parking for 

Visitors and Staff

Á Future Expansion Capability
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3 - Site
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3 - Site


